
Appendix C 
 

 
 

NORTHAMPTON BOROUGH COUNCIL 
 

SCRUTINY PANEL 3 – HOMELESSNESS 
  
 

BRIEFING NOTE:    DESKTOP RESEARCH – BEST PRACTICE 
 

1 INTRODUCTION 
 

1.1 At its inaugural meeting, Scrutiny Panel 3 (Homelessness) agreed that it 

would receive details of best practice initiatives regarding homelessness 

prevention. 

 

1.2 Detailed below are some examples. 

 

2 SHELTER -  Homelessness: Early Identification and Prevention - A 

Good Practice Guide (2007) 

 

2.1 SHELTER reports that its guide aims to assist local authorities and local 

agencies in their ability to identify people who are at risk of becoming 

homeless. The guide highlights current good practice examples of how to 

identify these vulnerable groups and individuals, and offer support to 

prevent homelessness occurring. 

 

2.2 It is reported in the Guide that there are a number of groups that 

research, over many years, has identified as being at a greater risk of 

homelessness than the general population. These include: 

 

 Young people 

 Care leavers 

 Ex-offenders 

 People with mental health problems 

 Refugees 

 Gypsies and Travellers (housed and on sites) 

 People with drug or alcohol addictions 

 People leaving hospital 

 Ex-members of the Armed Forces 

 

 

 

 

 

2.3 Case studies are provided in the Guide, an example below: 
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2.4 The Guide also provides details of good practice undertaken by Local 

Authorities, example as extracted from the Guide below: 
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2.5 A copy of the full document can be located:  

http://england.shelter.org.uk/__data/assets/pdf_file/0003/193134/Homelessness_early_i

dentification_prevention.pdf 
 

3 Homeless Link – Transatlantic Practice Exchange (2014) 

 

3.1 Homeless Link published a report in 2014 that details reports from 10 

frontline professionals on an international exchange of knowledge and 

practice. 

 

3.2 The report details that exchange took place between May and July 2014 

with participants spending up to two weeks on placement with their hosts 

and other local organisations. 

 

3.3 The report states that the nature of public services is changing and the 

perception of and the public value that they create is being challenged.  

Welfare Reform, funding changes, increased localism and changing 

demographics have produced significant challenges to the way things are 

done.  The report goes on to state that the Transatlantic Practice 

Exchange was designed against this backdrop to provide a space for new 

thinking about the ways that we deliver services.  In 2014 five front line 

http://england.shelter.org.uk/__data/assets/pdf_file/0003/193134/Homelessness_early_identification_prevention.pdf
http://england.shelter.org.uk/__data/assets/pdf_file/0003/193134/Homelessness_early_identification_prevention.pdf
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staff from England travelled to USA to learn about the different ways of 

delivering services to particular groups.  The structure of the placements 

enabled participants to develop an understanding of the context in which 

these services operate, giving them a unique insight into how things can 

be done differently – and also why they are done differently. 

 

3.4 The report goes on to state there are two overarching themes in the 

reports from the UK participants: 

 

 The need for therapeutic interventions 

 Challenging the short-term nature of support in the UK 

 

3.5 The report comments that the USA has a serious homeless problem with 

a sizable system to address it. It has improved its approaches to 

homelessness and developed a number of effective practices, including: 

 

 Permanent supportive housing 

 Housing First 

 Rapid re-housing 

 Critical Time interventions 

 Systems are data driven 

 

3.6 It is reported that the exchange was extraordinarily productive, with a 

number of observations, including: 

 

 The advantages of a more comprehensive set of social benefits in 

the UK. In the USA programs often have to piece together housing, 

services and income on a case-by-case basis. 

 A greater focus on youth homelessness in the UK than in the USA. 

 

3.7 Case studies detailed in the report include: 

 

o Trauma-informed care (New York) 

o Housing First for people with dual diagnosis (Seattle) 

o Permanent Supporting Housing (New York) 

o Stabilisation: helping people come home for good (Boston) 

o Permanent Supportive Housing for people over 50 (Boston) 

o Hospital Discharge Strategies (Brighton, UK) 

o Chronicle Excluded Adults: the MEAM Approach (Cambridge, UK) 

o No Second Night Out (London, UK) 

o Psychologically Informed Environments (London, UK) 

o Youth Homelessness: Nightstops and Reconnect (London, UK) 

 

3.8 A copy of the full report can be located:  
http://www.homeless.org.uk/sites/default/files/site-attachments/Homeless%20Link%20-

%20Transatlantic%20Practice%20Exchange%202014.pdf 

 

http://www.homeless.org.uk/sites/default/files/site-attachments/Homeless%20Link%20-%20Transatlantic%20Practice%20Exchange%202014.pdf
http://www.homeless.org.uk/sites/default/files/site-attachments/Homeless%20Link%20-%20Transatlantic%20Practice%20Exchange%202014.pdf
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4 DEPARTMENT FOR COMMUNITIES AND LOCAL GOVERNMENT – 

MAKING EVERY CONTACT COUNT (2012) 

4.1 It is reported that the aim of the report is to make sure every contact local 

agencies make with vulnerable people and families really count: 

o Tackle troubled childhoods and adolescence – through interventions 

to turn around the lives of the most troubled families, and by 

promoting innovative approaches to youth homelessness 

o Improve health – including improving outcomes for homeless people 

with dual drugs/alcohol and mental health needs 

o Reduce involvement in crime – Support to Police and Crime 

Commissioners, improving offender access to private rented 

accommodation 

o Improve skills, employment and financial advice – new housing 

demonstration projects heling claimants budget and manage rent 

payments 

 Pioneer social funding for homelessness 

4.2 The report details ten challenges for Local Authorities: 

 

4.3 A copy of the full report can be located:  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/75

97/2200459.pdf 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/7597/2200459.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/7597/2200459.pdf
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5 OTHER BEST PRACTICE GUIDES 

5.1 There are a number of Best Practice Guides regarding homelessness 

preventative and assistance but these are over ten years old, therefore 

the links to such Guides are detailed below for the Scrutiny Panel’s 

information: 

SHELTER – Mediation for Young Homeless People (2004) 

https://england.shelter.org.uk/__data/assets/pdf_file/0012/40143/Mediatio

n_for_Young_Homeless_People.pdf 

G15 – Tackling Homelessness (2004) http://g15london.org.uk/wp-

content/uploads/2012/10/g15_homelessness_offer_full_report.pdf 
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